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Dorab E Misty – Is it time to lift the Indonesian Moratorium?

Context of 2024-2025

• There were opportunities for palm oil ‘bulls’ due to low production and 
excitement around the B40 programme.

• Palm oil went from being the cheapest to a premium product, partly due 
to the election of Indonesian president Prabowo and lower production.

• India increased import tariffs on oil.
• High prices have reduced demand for palm oil, being replaced by 

soybean and sunflower.
Impact of the B40 Programme

• Indonesia has reduced its dependence on the European market.
• Palm production must increase to meet energy demand.

• The transition to B50 and increased mandates in other countries are 
expected to further reduce supply.

Proposal to Lift the Moratorium in Indonesia

• The industry has improved in sustainability.
• World demand is growing by 2-3 MnT per year.

• Restricted production causes high prices affecting consumers in 
developing countries.
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Dorab E Misty – Is it time to lift the Indonesian Moratorium?

Outlook for 2025

• Palm production to improve, with Indonesia increasing by 2 MnT.
• Market must struggle to regain market share.

• Prices high until March, then fall after Ramadan with production rising.
Other oils

• Soybean: high production in Brazil, with sustained demand and global 
expansion.

• Sunflower: crop reduction in 2024, uncertain recovery.

• Rapeseed: threatened by US tariffs but may be a cheaper option for India.
• Laurics: coconut should stay above $1,800-$2,000 CIF Rotterdam and palm 

kernel should stay below, but demand for oleo chemicals should reduce 
availability.

Price forecast:

• Price outlook: palm oil prices are expected to fall to MYR 4,000-4,200 by 
July 2025, followed by a possible recovery.
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Thomas Mielke – Supply, demand & price outlook of palm oil and impacts from soybean, 
sunflower & rapeseed
Market overview:

• Falling stocks: vegetable oil stocks have fallen sharply, impacting global 
supply and demand.

• Production slowing: global vegetable oil production growth has slowed 
sharply, with only a 2.1 MnT increase in 2024/25, vs. 5.0 MnT last season and 
9.4 MnT in 2022/23.

• Production shortfall: global supply to increase by just 0.5 MnT in 2023/24, 
making demand rationing inevitable.

Latest price movements:
• High prices and volatility: In the last 4 years, palm oil prices have 

fluctuated between USD 530 (May 2020) and USD 1,900 (March 2022). A 
new range between USD 900-1,200 is expected.

• The graph on the right shows the oil price changes over the last year. 

• Mielke expects the palm premium over soybean to decrease. 
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Thomas Mielke – Supply, demand & price outlook of palm oil and impacts from soybean, 
sunflower & rapeseed
Challenges for palm oil:
• Falling exports: since 2019, palm oil exports have declined from 55.4 to 48.6 

MnT in 2023/24.
• Limiting factors: lack of replanting, labour shortages, rising costs and 

sustainability issues have affected production.
• Dependence on Indonesia and Malaysia: both countries have accounted 

for up to 50% of world exports of oils and fats, but face restrictions on 
arable land expansion.

Outlook for other oils:
• Soybean oil could gain ground: soybean oil production is expected to 

increase by 23 MnT in 2024/25, although it will not be enough to 
compensate for falling palm and sunflower oil supply. It forecasts soybean 
to follow sunflower's rise and narrow its differential with palm from 
April/June onwards.

• Bullish for sunflower oil: expects sunflower oil prices to rise, dragging 
soybean oil prices with them.

Conclusions:
• Production deficit in 24/25 and reduction of stocks for the second 

consecutive year will keep prices up. Sunflower will be the price leader and 
will support the price of other oils. However, demand for palm is low, so it 
should adjust its differential vs. other oils downwards. 

• Global production will need investment in replanting and expansion, but 
the results will not be seen for 3-4 years.
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Regina Koj, Fastmarkets – Laurics market dynamics & outlook:

Summary of 2024:

• Prices: there was a sharp increase at the end of 2024, with crude palm kernel oil 
(CPKO) following the trend of crude palm oil (CPO).

• Climate events: El Niño phenomenon in the second half of 2023 led to limited 
supply in 2024.

• Supply of crude coconut oil (CNO): was reduced towards the end of the year 
due to adverse weather factors such as Typhoon Man-yi.

• Flat YoY production for both CPKO in Mal/Indo and coconut in 
Philippines/Indonesia.
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Regina Koj, Fastmarkets – Laurics market dynamics & outlook:

Outlook 2025:

• Climate impact: the end of El Niño is expected in the first half 
of 2025, with possible La Niña effects in the second half of 
2025.

• Indonesia: CNO production is expected to rebound after the 
effects of El Niño in 2024.

• Internal competition in the Philippines: increased use of 
CNO in biodiesel, with the implementation of B4 from 
October 2025. Consumption will increase from 330kt to 
442kt. With more competitive palm olein prices, local 
consumption will be mainly for biodiesel and not for use as 
cooking oil.

• PKO exports to the EU: increased in September-October 
2024 due to early stockpiling before the EUDR (EU 
Deforestation Regulation) regulation comes into force. With 
the backlog and lower purchases during Q1, PKO stocks have 
recovered. However, another ‘peak’ in demand is expected 
by the end of the year, although the costs of complying with 
the EUDR will remain high. Some buyers may switch their 
consumption to coconut.
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Regina Koj, Fastmarkets – Laurics market dynamics & outlook:

Conclusions:

Combined PKO and CNO production in 2025 will remain stable, 
with a focus on the pace in the first half of the year.
Demand growth will be moderate to firm.

CNO prices will remain well supported in the first half of 2025 
as production recovers.
PKO prices will follow the CNO trend, but the differential could 
widen if production recovers faster.
Unless:

• More episodes of unfavourable weather occur.
• Geopolitical changes affect supply chains.

• Government policies, such as biodiesel mandates and 
trade restrictions/tariffs, change.
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Ceras Analytics – GLOBAL BIOFUEL OUTLOOK 25/26: Implications for palm oil and other oils & fats

Global demand for biofuels (biodiesel, HVO and SAF) will grow by 8 Mt 
between 2024 and 2026, led by Europe, the US and Indonesia. However, 
collection of used oils (UCO) and waste slows down, generating shortfalls in 
2025 and 2026.
Trends by region:

• Europe (EU-27+UK): will increase its biofuels requirements, but production 
will rely on UCO and animal fats.

• USA: will suffer an initial drop in production due to changes in subsidies 
but expected to recover in 2026 with increased use of soybean oil.

• Brazil: delayed B15 until 2025, but diesel and biodiesel consumption will 
grow.

• Indonesia: very ambitious biodiesel targets, with increased consumption 
of 2.1 Mt in 2025-2026, but faces uncertainty in financing.

Conclusions:

Growth in demand for biofuels (projected at 8 Mtn from 2024 to 2026) is 
driving pressure on vegetable oils, in the absence of OUCO and residues. 
Vegetable oil stocks are expected to fall by the end of 2024/25 and 2025/26. 
The biofuels market will continue to depend on regulations, feedstock prices 
and government policies.
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Glenauk Economics – Oils vs. Meal: The outlook for vegetable oil prices in 2025

• Growth in palm oil production has slowed, as rising demand from Indonesia has outpaced export growth. In 2019, the export 
‘peak’ was reached, and since then growth has slowed. Other oilseeds, such as rapeseed and sunflower, have been replanted, 
and consumption growth is being supported by soybeans.

• Indonesia's palm stocks have increased since Q4 2024 and should translate into adjustments in palm prices when they peak in 
April 2025.
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Glenauk Economics – Oils vs Meal: The outlook for vegetable oil prices in 2025

• Restrictions on the export of palm 
‘residues’ from Indonesia is limiting 
the export of residues (POME), 
affecting the use of palm oil in 
biofuels in the EU. Fruits that would 
be processed as POME are 
accumulating as palm stocks.

• Indonesia's biodiesel mandate 
(B40) is progressing. Although 
consumption is below target, it 
continues to improve and is 
expected to expand in the second 
half of the year. 

Price outlook: 
• Increased demand for soybean oil 

has changed the price dynamics, 
which will lead to a reduction in 
palm oil prices. Palm oil prices are 
expected to fall to MYR 4,000-4,200 
by July 2025, followed by a 
possible recovery.
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Disclaimer

This presentation contains information gathered from a variety of sources, including presentations by third parties that are not
owned by our company. In addition, price outlooks and opinions from outside our organisation are included. All third-party 
content, including graphics, images and price projections, is attributed to their respective owners and sources. Their inclusion in 
this presentation is for informational purposes only and does not imply endorsement, validation or affiliation by our company.
The content herein is for informational purposes only and should not be construed as a recommendation, commitment or 
warranty by our firm. The price estimates and analyses presented are the sole responsibility of their respective authors and do 
not necessarily represent the official position of our company.

Our company assumes no responsibility for the accuracy, completeness or timeliness of the information provided by third 
parties, nor for any decision made or action taken in reliance on this content. Recipients are advised to conduct their own 
analysis and consult with professional advisors before making decisions based on the information in this presentation.
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The content of this presentation is proprietary and confidential information of LIPIDOS SANTIGA, S.A. Is is not intended to b e distributed to any third party without the written consent of LIPIDOS SANTIGA, S.A.

LIPIDOS SANTIGA, S.A.
Ctra. B-141, Km. 4,3 - 08130 SANTA PERPETUA DE MOGODA (Barcelona) SPAIN

Tel. +34 935 443 110– Fax +34 935 741 936
info@lipsa.es | www.lipsa.es

mailto:info@lipsa.es
https://www.linkedin.com/company/lipidosantiga/
http://www.lipsa.es/
https://goo.gl/maps/9Zgb5kV7SKDzkcsg7

	Slide 1: POC 2025: Summary of the main findings
	Slide 2: Content
	Slide 3: Dorab E Misty – Is it time to lift the Indonesian Moratorium?
	Slide 4: Dorab E Misty – Is it time to lift the Indonesian Moratorium?
	Slide 5: Thomas Mielke – Supply, demand & price outlook of palm oil and impacts from soybean, sunflower & rapeseed
	Slide 6: Thomas Mielke – Supply, demand & price outlook of palm oil and impacts from soybean, sunflower & rapeseed
	Slide 7: Regina Koj, Fastmarkets – Laurics market dynamics & outlook:
	Slide 8: Regina Koj, Fastmarkets – Laurics market dynamics & outlook:
	Slide 9: Regina Koj, Fastmarkets – Laurics market dynamics & outlook:
	Slide 10: Ceras Analytics – GLOBAL BIOFUEL OUTLOOK 25/26: Implications for palm oil and other oils & fats
	Slide 11: Glenauk Economics – Oils vs. Meal: The outlook for vegetable oil prices in 2025
	Slide 12: Glenauk Economics – Oils vs Meal: The outlook for vegetable oil prices in 2025
	Slide 13
	Slide 14

