
LIPSA‘s Engagement process to address labour/working rights issues

Does management (of 

site/group) agree on 

putting the necessary 

actions in place?

Does 

management 

implement 

recommendations 

within timeframe 

(verified)?

Following the 

review of impact 

done by supplier, 

has the issue been 

lessened or 

resolved?

RESOLVE SITE ISSUE: 

Site/group agree on 

immediate action to address 

serious concerns  & agree 

on timebound action plan to 

implement policy to prevent 

recurrence 

No

Yes

Yes

No

No

Supplier to monitor the 

resolution and report 

quaterly to downstream 

company

Downstream 

companies to issue 

internal / External 

Report/ document & 

comms

Case resolved and 

continue industry 

wide engagement /

resolution if relevant

Discussion between LIPSA/

supplier/sites:is there a 

potential for change within 

an agreed timeframe?

Review commercial 

relationship with 

suppliers

Yes

Is the issue 

systemic within the 

industry?

INDUSTRY WIDE 

ENGAGEMENT

LIPSA and sites/group 

to engage/support in 

industry-wide 

intervention with 

collaboration of other 

stakeholders while 

immediatly resolving 

the site issue
No

Yes

Labour/working 

rights grievance 

identified 

Is there evidence of Modern Day 

slavery, forced labour, death, 

serious illness or Child labour 

(workers and communities)?

VERIFY

Downstream company to check fact & 

assess materiality / salience via internal 

research/by contacting NGOs

Supplier or LIPSA to ensure 

an independent 3rd party 

field verification including 

workers interviews to 

assess the extent of issue & 

root cause + create a 

timebound action plan

Yes No

External 

NGO report

Grievance raised 

Internal assessment 

process

Whistleblower

LIPSA asks supplier(s) to 

create/use/strenghten an 

internal strong  process for 

assessment

Is the grievance linked to 

LIPSA or LIPSA’s supply 

chain? No

LIPSA to issue 

internal / external 

report/ document & 

comms and record 

for future due 

diligence

ENGAGE

LIPSA engages its tiers 

1 supplier

YesNo

Is the 

case isolated and 

less serious in 

nature?

Yes

LIPSA to go back to 

NGO to ask for more 

information 

Is it confirmed 

there is no link?

Yes

Yes

No

No

 Supplier to follow-

up and report back 

to LIPSA on 

progress

Is the verification done 

within 4 weeks from the 

grievance being raised?

SUSPEND

LIPSA asks supplier(s) to 

remove the group from their 

supply chain until issue stop 

and a re-engagement plan 

has been agreed

Yes

No

ENGAGE

Supplier may re-instate sites/

group if suspended
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NGO, deforestation monitoring system, or supplier 

identifies deforestation or peat development by 

Plantation Company

Re-entry requirements:

· Plantation Company implements a stop-work order for land clearing and peatland 

development, as well as for new planting on already-cleared non-compliant area (recent 

deforestation or peat soils).

· Plantation Company adopts a group-wide NDPE policy, including to conduct HCVRN-

reviewed HCS-HCV assessments before any new development.

· Plantation Company shares key information with supplier(s) including:

· Concession boundary maps so that monitoring of land cover can occur.

· Extent of non-compliant clearance/development since December 31, 2015.

· Plantation Company agrees to block all peat canals built since December 31, 2015, 

following an FPIC process.

· Plantation Company agrees to develop SOPs for its NDPE policy, as well as a Recovery 

Plan (see box) for non-compliant development.

Lipsa asks the Supplier(s) who were purchasing from the Plantation Company to 

engage the Plantation Company to meet the re-entry requirements.

Once re-entry requirements are met, 

supplier(s) may re-instate Plantation 

Company

Every six months, Plantation Company provides Supplier(s) 

evidence of:

· Regular monitoring of HCV/HCS areas to ensure protection

· Implementation of Recovery Plan

After one year, this information can be provided annually.

Communicate as necessary that Plantation 

Company is not in supply chain.

Remains an opportunity for high priority supplier 

engagement work.

Flag supplier for future due diligence processes

Communicate as necessary that 

non-compliance is not verified 
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VERIFY

Fact checking: deep dive on all potential 

supply chain links; verify (assess credibility of 

evidence) that deforestation/peat clearing did 

occur.
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Does Plantation Company group have 

links to one or more suppliers in Lipsa’s 

supply chain?
No

Is non-compliance 

verified?

No

Yes

SUSPEND

Lipsa asks Supplier(s) to remove the Plantation Company group from 

their supply chain until development stops and a Re-engagement plan 

has been agreed.

Yes

Is Plantation Company 

following its NDPE policy 

and Recovery Plan?

Yes

No

Re-start Suspend/Engage process. Supplier should work with 

Plantation Company to understand why there was a breach and 

make necessary changes to implementation policies before re-

instating Plantation Company in the supply chain. Recovery Plan 

must also be adapted to take into account the new clearance.

Supplier(s) report regularly to Lipsa 

about Plantation Company’s 

performance

Supplier(s) assist(s) Plantation Company to develop:

· Standard Operating Procedures (SOPs) to implement policy

· Recovery/Compensation Plan for land clearance and peat 

development after 2015
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Did Plantation Company 

develop the SOPs and 

Recovery Plan?

Yes

No

Yes

Decision Tree: NPD Non-

compliances 2019

Did supplier remove the 

Plantation Company group from 

their supply chain?
No

Review commercial 

relationship with supplier

LIPSA‘s Engagement process to address No Peat-Deforestation cases

Recovery Plans:

There is as yet no agreement among 

stakeholders regarding minimum requirements 

for Recovery Plans. Following  Earthworm 

Foundation’s recommendation, Recovery Plans 

should include long-term conservation of an 

area at least equivalent to that cleared since 

2015 (double on peat soils), and preferably in 

the same landscape. Conservation areas must 

have long-term tenure that allows them to be 

managed for conservation, and preference 

should be given to conservation projects with a 

community management component. RSPO 

members should follow the Remediation and 

Compensation procedure where relevant.

In most cases, the land cleared does not need 

to be restored. However, there are some 

exceptions. Peat canals built after December 

2015 must be blocked after FPIC is sought to 

do so. Legal requirements regarding in-situ 

restoration must be followed. If clearance was 

on steep slopes or in riparian areas, these 

should be carefully managed to minimize harm 

and maximize ecosystem services, and 

returned to natural cover after one harvest 

season. Small unplanted areas which are 

adjacent to large forested areas should be 

restored if this will reduce edge effects and help 

to connect larger forest areas. All unplanted 

peat areas should be restored.

Recovery Plans should include time-bound 

milestones to achieve conservation/restoration 

of the area. For large areas, Recovery Plans 

should be developed with local forest 

regeneration or conservation experts so as to 

maximize biodiversity benefits.



Deforestation or peat development by Plantation 

Company between 2016-2018 identified in supply 

chain (through grievance list or other)

ENGAGE

Downstream Company asks the supplier(s) who are purchasing from the Plantation Company to engage the Plantation Company and 

support them to implement the following minimum requirements to stay in the supply chain:

· Develop group-wide NDPE policies, including to conduct HCVRN-reviewed HCS-HCV assessments before any new development.

· Provide concession boundary maps so that monitoring of land cover can occur.

·  Share key information with supplier(s) including:

· Concession boundary maps so that monitoring of land cover can occur.

· Extent of non-compliant clearance/development since December 31, 2015.

·  Agree to block all peat canals built since December 31, 2015, following an FPIC process.

· Agree to develop SOPs for its NDPE policy, as well as a Recovery Plan (see box) for non-compliant development.

On a quarterly basis for at least one year, Plantation Company 

provides Supplier(s) evidence of:

· Regular monitoring of HCV/HCS areas to ensure protection

· Implementation of Recovery Plan

After one year, this information can be provided annually.
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SUSPEND

Downstream Company asks supplier(s) to remove the Plantation 

Company group from their supply chain until minimum requirements are 

met and a Re-engagement plan has been agreed.

If supplier does not remove the Plantation company group from their 

supply chain, review commercial relationship with that supplier.

Is Plantation Company 

following its NDPE policy 

and Recovery Plan?

Yes
No

(Re-)start Suspend/Engage process. Supplier 

should work with Plantation Company to understand 

why there was a breach and make necessary 

changes to implementation policies before re-

instating Plantation Company in the supply chain. 

Recovery Plan must also be adapted to take into 

account the new development.

Supplier(s) report regularly to 

downstream company about Plantation 

Company’s performance

Supplier(s) assist(s) Plantation Company to develop:

· Standard Operating Procedures (SOPs) to implement policy

· Recovery/Compensation Plan for land clearance and peat 

canal construction after 2015

Did Plantation Company fulfill the 

minimum requirements to stay in the 

supply chain within 3 months of 

engagement?

Yes

No
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Decision Tree: NPD Non-

compliances 2016-2018

VERIFY

Fact checking: deep dive on all potential 

supply chain links; determine extent and type 

of non-compliance

Did Plantation Company adopt SOPs and a 

Recovery Plan within 3 months of fulfilling 

minimum requirements to stay in the supply 

chain?

Yes

No

Has Plantation 

Company deforested/

developed on peat in 

2019?

No

Yes
Use Decision Tree: NPD 

Non-compliances 2019 

LIPSA‘s Engagement process to address No Peat-Deforestation cases


	Engagement process to address Labour social issues  (1).vsd
	Page-1


